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Since 1983, The Community Foundation of Greater Greensboro has awarded more than $117 million in grants through donor-advised funds, unrestricted and field-of-interest funds, scholarship funds, endowment funds, and other community funds.  The Community Foundation has become a center for philanthropy that helps people and organizations carry out their charitable objectives and address emerging community issues.

The Community Foundation awards grants from a variety of funds established to benefit the greater Greensboro area.  Funds are established by individuals, families, corporations, nonprofits, foundations, and other donors interested in strengthening the community.

Mission

The Community Foundation of Greater Greensboro is a charitable organization dedicated to strengthening the community for present and future generations.  The Community Foundation promotes philanthropy, builds and maintains a permanent collection of endowment funds, and serves as a trustworthy partner and leader in shaping effective responses to community issues and opportunities.

Vision

The Community Foundation of Greater Greensboro, working toward a vision of an inclusive, caring community will: 

· Seek funds, which will be living gifts, investments returned to the community for generations to come; 

· Involve donors in strengthening their community while accomplishing their giving objectives; 

· Impact the community through proactive grantmaking and leadership in community problem solving; 

· Speak for values that promote social responsibility and self sufficiency of all people; and
· Continue to earn respect for competency and professionalism, for a board and staff thoroughly engaged in the work of the organization, and dedicated to its mission.  

Values and Guiding Principles 

The Community Foundation values:

· Integrity, inclusiveness, and courage in the stewardship of philanthropic resources;

· The strengths of a multi-faceted community where economic, racial, and social justice is universally practiced; and

· The relationships and connections that build trust.

These values underscore The Community Foundation’s philosophy that all people and communities have strengths.  The following principles guide The Community Foundation’s grants programs and partnerships:

· Encouraging interconnectedness and social trust among community members;

· Promoting understanding and tolerance among people of all cultures;

· Strengthening leadership across the community;

· Investing in organizational effectiveness and accountability of nonprofits; and

· Focusing on preventing and eliminating root causes of community problems.
Community Grants Program
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Areas of Grantmaking

Grants are awarded to meet a variety of community needs and opportunities and generally, priority is given to proposals in the areas of:
· arts & humanities 
· education 
· housing
· building capacity of nonprofits
· building social capital (projects that help build and sustain connections among people and groups).

In addition to programs and projects, grants may address organizational and nonprofit management issues such as board development, financial management, communications, strategic planning, training, and information technology.  Successful proposals incorporate an asset-based approach to community development, where talents and resources of people are essential ingredients.  The Community Foundation believes that investing in these activities will strengthen the community by improving the quality of life and civic infrastructure of the greater Greensboro area.  In considering grants, The Community Foundation seeks to understand how proposed projects will benefit people, the larger community, and the grantee organization itself.
General Grantmaking Strategy

Grants will vary in size, duration, and frequency, and are determined based on the merit of the program, its potential impact, objectives for the Community Grants Program, and the availability of funds.
Grants usually range in size from a few hundred dollars up to $10,000, and tend to average between $3,000-$5,000. Larger grants may be considered, however, due to limited resources, they are restricted primarily to funding strategic partnerships.  Most grants are for single-year programs, although multi-year grants may be considered.  Requests for ongoing operational support are limited to emergency/unique situations.  Please contact the grants department if your organization has a unique or emergency funding need.  Please see The Community Foundation’s website (www.cfgg.org) for a list of recent grants.  
Applying to the Community Grants Program
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Application Information

Funding Eligibility

The Community Foundation welcomes grant requests to the Community Grants Program from nonprofit organizations that:

· are located in or provide service to the greater Greensboro area of North Carolina; and
· are classified as nonprofit charitable organizations under section 501(c)(3) of the IRS code or
· are affiliated with another tax-exempt organization.

· Only one proposal may be submitted by an organization in a particular grant cycle.

· Organizations applying with a fiscal sponsor must contact the Program Officer for additional assistance.

Funding Restrictions

The Community Foundation does not award grants from the Community Grants Program for:

· Individuals

· Debt retirement

· Political organizations or campaigns

· For-profit entities

· Capital campaigns

· Programming that promotes religious instruction or doctrine

· Endowments
· Organization with past due or incomplete Grant Report Forms are not eligible
Assistance

Community Foundation staff is available to provide assistance as you prepare a proposal.   Information and applications are available from The Community Foundation’s  website (www.cfgg.org). Although we are  not able to review drafts of proposals, you may write, email, or call the Grants Department staff to ask questions or discuss any aspect of your proposal. 

Grantseeker Orientation Workshops

The Community Foundation offers Grantseeker Orientation Workshops approximately one month prior to each Community Grants Program proposal deadline .Registration for the Grantseeker Orientation Workshop is required. Register by filling out the online form on the Community Foundation website (www.cfgg.org). If you are applying for a Community Grant, attendance at one of these workshops is strongly encouraged, but it is not required.  

Grant Cycles

Community Grants Program proposals may be submitted for the following cycles.  Proposals must be received at The Community Foundation office by 5:00 p.m. on the deadline date.  Proposals for summer projects, including those for children and youth, must be submitted during grant cycles I and III only.  

	Cycle
	Grantseeker Orientation Workshop*
	Proposal Deadline
	Notification Date

	I
	January 14
	February 15
	late April

	II
	May 13
	June 15
	late August

	III
	September 1
	October 3
	mid-December


Review Process

Receipt of a proposal is acknowledged in writing.  Proposals are initially screened for completeness, clarity, and eligibility.  Community Foundation staff members review proposals and prepare reports for The Community Foundation’s Grants Committee.  Follow-up phone appointments, meetings, and site visits are common during the proposal review process.  The Grants Committee considers the proposals and determines grant awards.  The Community Foundation generally receives more proposals for the Community Grants Program than can be funded.  Proposals may be awarded in full or in part; they may be awarded with contingencies; or they may be declined.  Grant recipients will be informed by mail of the decision made by The Community Foundation.
Grant Award Process
Applicants who are awarded a grant are responsible for using the grant for the purpose intended and within the time allotted.  When a grant is awarded, a Grant Agreement Form will be sent with the award letter.  This form should be completed and returned promptly so that an award check can be issued.
Community Grants Program Proposal Requirements
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Proposal Checklist

Materials Required for Your Proposal

· Cover Sheet with both required signatures (pages 6-7) 
· Diversity Profile (page 8)
· Proposal Narrative Questionnaire (pages 10-11)  
· Project Budget Form (page 12)
· Organization’s Mission Statement

· Organization’s Operating Budget 

· Organization’s IRS tax-exempt determination letter [501(c)(3)]

· Organization’s most recent financial audit

(If the organization does not have an audit, please submit the most recent internal financial statements and/or IRS form 990 and also provide an explanation, in the appropriate place on the Cover Sheet, of why there is no audit.)

· List of Board of Directors and their affiliations

· List of Staff with titles, if applicable

Optional Materials to Supplement Your Proposal

· Letters of support related to the project or program
· Background materials related to the project or program (e.g., pictures, clippings, brochures)
Proposal Format

The proposal should follow the following formatting guidelines:

· Applicants may reproduce the Cover Sheet or download it (as part of the grant guidelines) from The Community Foundation’s website (www.cfgg.org)
· Proposal Narrative Questionnaire must be in a font of at least 12-point size, have reasonable margins, and should not exceed 5 pages.
· Please do not use report covers, notebooks, tabbed dividers, or binding materials.

· Proposal packages may not be faxed or emailed.

· Please submit only one copy of your proposal. 

Submitting the Proposal

Proposals should be mailed or hand-delivered to:  Program Assistant, Community Foundation of Greater Greensboro, 330 South Greene Street Suite 100, Greensboro, NC  27401.

Located on the first floor of Foundation Place, The Community Foundation is open from 8:30 a.m. to 5:00 p.m., Monday through Friday, excluding holidays.

· Proposals must be received in The Community Foundation office by 5:00 p.m. on the proposal deadline date (deadlines are listed on page 3).  
(This page intentionally left blank.)
[image: image7.png]IR

everychild. onevoice.



Community Grants Program

[image: image8.jpg]


2011 Proposal Cover Sheet
330 South Greene Street Suite 100, Greensboro, NC 27401

336.379.9100 phone ▪ 336.378.0725 fax

www.cfgg.org web ▪ grants@cfgg.org email
Please print clearly or type and attach all application materials listed under “Community Grants Program Proposal Requirements”, page 4.  You must use the tab or arrow keys to navigate between fields. This document is also available for download from the website (www.cfgg.org).
Organization Information
	Organization Name


	Mailing Address


	City  
	ST 
	Zip 

	Phone




	Fax
  

	Website


	Year Founded  

	Executive Director


	Primary Contact for Proposal
                                                                       
	Phone

	Title


	Email




	Current Date   


Project Information
	Project Title:
	

	Total Cost of Project: 
	
	Amount Requested of The Community Foundation:  
	

	(Please see Project Funding Sources on next page to list other sources of funds for the project.)


Please provide a 2-3 sentence summary of your request (use only the space below):

	FOR OFFICE USE ONLY

	Date Received
	Cycle

I        II       III

	If this project involves an event please list date(s):  
	


Financial Information
	Fiscal year:    
	
	to: 
	
	
	Yearly Operating Budget: 
	


Does your organization have an annual outside audit?   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No    If no, please explain:

Eligibility:

 FORMCHECKBOX 
 Tax-exempt charitable organization-IRS 501(c)(3)

 FORMCHECKBOX 
 Affiliated with tax-exempt organization or governmental unit (please attach letter of explanation, or letter from fiscal sponsor indicating acceptance of responsibility)

 FORMCHECKBOX 
 Other—please give specific explanation:

Signatures
Signatures of chief staff person and chief officer of the Board of Directors are required.  These signatures indicate:
 1)
Board officer approval of request;

 2)
The organization does not discriminate on the basis of race, color, religion, age, gender,  national origin, disability, or status as a Vietnam-era or special disabled veteran (in accordance with applicable federal laws); and

3)
The organization’s commitment to complete appropriate forms and reports if a grant is awarded.

	Signature
	
	Signature

	Print Name 
	
	Print Name 

	Title 
	
	Title 


Diversity Profile (OPTIONAL)

The Community Foundation of Greater Greensboro, working toward a vision of an inclusive, caring community, is committed to affirming human diversity and its many forms.  We seek to nurture an attitude of respect for all individuals and promote an appreciation of the richness that diversity brings to our community.  The Community Foundation values diversity and organizations that value the perspectives and contributions of all people.  The Community Foundation wants to learn more about our partners, especially nonprofit organizations, in our efforts to assess diversity in all aspects of our work.  You are invited to complete the profile and/or provide a narrative description of your board, staff, and volunteers in the space provided.
	Category
	Staff Composition
	Board Composition

	
	Gender
	Total
	Gender
	Total

	
	Male
	Female
	
	Male
	Female
	

	Race
	
	
	
	
	
	

	African-American
	
	
	
	
	
	

	Asian
	
	
	
	
	
	

	Caucasian
	
	
	
	
	
	

	Hispanic
	
	
	
	
	
	

	Multi-Racial
	
	
	
	
	
	

	Native American
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	Age
	
	
	
	
	
	

	Under 18
	
	
	
	
	
	

	18-34
	
	
	
	
	
	

	35-49
	
	
	
	
	
	

	50-64
	
	
	
	
	
	

	Over 64
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	

	Self-Identified Sexual Orientation
	
	

	
	Staff 
	Board 

	Bisexual
	
	

	Heterosexual
	
	

	Homosexual
	
	

	Not Known
	
	

	Total
	
	


	Optional: Please describe the diversity of your Board, Staff, and Volunteers

	

	

	

	


(This page intentionally left blank.)

Community Grants Program Proposal Requirements

Proposal Narrative Questionnaire

Directions

Using this format, please answer each question below.  This format must be used in completing your proposal narrative.  This document is available for download from the website (www.cfgg.org).  We encourage you to complete this document electronically and simply fill in your answers.    
	Organization: 

	Project Title:   
	Cycle Deadline:  


1. Describe the proposed project’s intended goals and objectives.

2. What are the specific activities of the project?

3. What is the overall work plan for the project, including a timetable and how your organization will accomplish the project?

4. For what, in specific will the requested funds be used?

5. Complete attached Project Budget form (page 12).  
	6. Benefits of the Project – to People
Use the chart below to answer the following questions using only as many rows as make sense for your project.  Most projects will only use one or two:



	Who are the people who will benefit most from the project?  Identify distinct groups of beneficiaries (e.g., clients, participants, neighborhood residents).  Describe each group in terms of their relationship to the project, demographics, geographic location, and number of people. 



	For each group, HOW will the people benefit from the project? In other words, what will change for this group of people?  Describe in terms of health, well-being, new knowledge, change in behavior, quality of life, social support, etc. 



	Who/Group
	Descriptive Demographic(s)
	Benefit
	How will you know the benefit?

	a.  
	
	
	

	b.  
	
	
	

	c.  
	
	
	

	d.  
	
	
	


7. Benefits of the Project – to the Applicant Organization


How will this project improve your organization (e.g., stronger programs, new strategies, increased visibility, ability to attract ongoing funding, opportunity for learning, clarity of mission)? 
8. Benefits of the Project – to the Larger Community

Are there any additional ways in which this project will improve quality of life, particularly with regard to:

a)  encouraging interconnectedness and social trust among community members;
b) promoting understanding and tolerance among people of all cultures;

c) strengthening leadership across the community; and/or

d) focusing on preventing and eliminating the root causes of community problems? 
9. How does your organization relate to other relevant services in your community?  In what ways does your organization differ, collaborate, or add to the continuity of services?

Project Budget

	Organization: 

	Project Title:   
	Cycle Deadline:  

	PROJECTED INCOME FOR PROJECT

	Funding Source
	Amount
	Status/ Date of Expected Decision*

	Community Foundation of Greater Greensboro
	
	(submitted herewith)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	total projected income
	
	

	*Please contact The Community Foundation if you receive any decisions on pending grant requests listed above.



	Expenses for Project

	Expense
	Project Budget
	From CFGG
	From Other Funding

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Projected Expenses
	
	
	


(This page intentionally left blank.)

Grantmaking Funding Sources

The Community Foundation awards Community Grants from unrestricted and field-of-interest funds, as allocated by the Board of Directors, to support a wide range of community issues.   These funds include:

Children’s Trust:  Grants address issues that affect children in our community, including basic food and shelter, learning disabilities, child abuse, education, artistic, and enrichment opportunities.

Foil Fund for Adult Literacy:  This fund supports programs for adult literacy.
Friendship Fund:  This fund recognizes the important relationships and connections among organizations.  It was created in 1990 as The Community Foundation began to serve as a central resource for the region.

Greensboro Community Fund:  This fund was established in 1990 to endow The Community Foundation’s effort to support organizations and projects in the Greensboro city area.  Projects range in scope and vary from year to year as community needs and opportunities change.

Morris and Margaret Howell Fund for Initiatives:  A broad, flexible fund that may be used to support community initiatives or special projects. 

J. Franklin Pethel Fund:  Grants from this memorial fund address a wide range of education needs for disadvantaged children in our community. 

Piedmont Triad Fund:  Grants from this fund address solutions to regional problems and support regional initiatives.

Weaver Fund:  The Weaver Foundation makes an annual grant to The Community Foundation to help meet needs of the broader nonprofit community.  The Community Foundation administers these funds as part of the Community Grants Program.
If you are interested in establishing an unrestricted or field of interest fund, creating a named endowment within any of these funds, or simply making a contribution to the Community Grants Program, please contact The Community Foundation Staff.

Grantmaking Partnership Programs

In addition to the Community Grants Program, The Community Foundation partners with local and national funders and other organizations to offer specialized grant and loan programs.  Each program has its own application process as noted below.


Building Stronger Neighborhoods (BSN) Program
The Building Stronger Neighborhoods (BSN) Program connects with neighborhoods through organizational and developmental initiatives that work together to mobilize neighborhood assets and enhance quality of life.  Building Stronger Neighborhoods is a grants and technical assistance program for neighborhoods with limited resources in greater Greensboro.  The program is supported by a coalition of local organizations (Joseph M. Bryan Foundation, Cemala Foundation, Community Foundation of Greater Greensboro, Greensboro Public Library, Moses Cone-Wesley Long Community Health Foundation, and Weaver Foundation) seeking to sustain neighborhoods’ self-development as healthy building blocks of the community.  Grants range from $300 – $3,000.  Technical assistance is provided by the Neighborhood Information Center at the Glenwood Branch Library.   For an application, contact Donna Newton at (336) 851-2748 or (bdnewt@yahoo.com. For information on neighborhood issues, contact the Greensboro Neighborhood Information Center at the Glenwood Branch Library, 1901 West Florida Street, Greensboro, NC 27401, (336) 297-5000 or Donna Newton, (336) 851-2748.


Future Fund 

The Future Fund is a group of young leaders from the Greensboro area who are making their community a better place.  The Future Fund’s mission is to educate and nurture philanthropic leaders and to promote volunteerism in the community through grantmaking.  Membership is open to the community; most current members are between the ages of 25 and 45.  A request for proposals is distributed following the announcement of the focus area (e.g., Supporting Healthy Lifestyles;  Sustaining the Environment, Downtown Revitalization; Children and Youth) in early fall.   Please contact Mindy Oakley at the Community Foundation for more information.

Guilford County Council of PTAs S.P.I.C.E. Grant program

(Strengthening Parent Involvement in Children’s Education)

The Guilford County Council of PTAs launched its grant program in 2002.  S.P.I.C.E. grew out of a community planning effort convened by The Community Foundation on how families and communities can help improve education.  Local PTA units of the Guilford County Schools may propose projects to support parent involvement in learning; involve parents of different races and cultures; create more options for parents to participate; and promote national PTA standards.  A request for proposals is distributed to all Guilford County PTAs in the autumn.  For information, please contact the Guilford County Council of PTAs, 712 North Eugene Street, Greensboro, NC 27401; or www.guilfordcountypta.org.

Hispanics in Philanthropy

	HlP
	Hispanics in Philanthropy


Funders’ Collaborative for Strong Latino Communities

The Funders' Collaborative for Strong Latino Communities is a national project of Hispanics in Philanthropy designed to build organizational capacity of Latino-led nonprofits.  North Carolina is the largest project site in the collaborative; with sixteen funders across the state that have pooled dollars that are matched by Z. Smith Reynolds Foundation and national funders.  Grants are made to Latino-led nonprofits on an invitational basis.  Local participants include:   Community Foundation of Greater Greensboro, Cone Health Foundation, and Weaver Foundation.   For information on the project, please see www.hiponline.org. 
Teen Grantmaking Council

The Community Foundation has partnered with Leading to Change, Inc. and NC Gives to form the Teen Grantmaking Council (TGC).  TGC is an opportunity for youth across greater Greensboro to gain leadership experience, meet area youth, voice opinions and make a difference by making grants to youth-directed projects that address community issues.  The Community Foundation believes that youth should have the opportunity to turn ideas into reality. The program is designed to train young leaders to make decisions about which youth projects in the community will receive money.  Application deadlines are announced each autumn.  For more information, contact Traci Poole (tpoole@cfgg.org).
Local Nonprofit Resources

Guilford Nonprofit Consortium  
The Guilford Nonprofit Consortium is comprised of more than 200 nonprofit organizations and agencies in Guilford County and has a mission to foster mutual assistance and support within the nonprofit community to create a more effective sector. The Consortium is guided by the nonprofit community, in partnership and cooperation with the foundation and donor community, and has the following purposes:  Getting Together; Educating; Collaborating; and Celebrating.  Funding for the Consortium is provided by American Express, High Point Community Foundation, Joseph M. Bryan Foundation, Cemala Foundation, Community Foundation of Greater Greensboro, Hayden-Harman Foundation, Lincoln Financial Foundation, Michel Family Foundation, United Way of Greater Greensboro, and Weaver Foundation.  The Consortium is housed at Foundation Place and serves as a portal for a variety of capacity-building services and tools for the local nonprofit.  Visit the website www.guilfordnonprofits.org or contact the director, Donna Newton at (dnewton@guilfordnonprofits.org) or (336) 202-4309.
Nonprofit Resource Center

Glenwood Branch, Greensboro Public Library 

The Center serves the information needs of Guilford County's nonprofit community.  Discover information about fundraising, grant writing, start-up and management of nonprofit organizations. Knowledgeable staff is available to assist you with your research. Contact the Glenwood Branch Library to schedule an orientation session. All services are free.   The Nonproft Resource Center is located at the Glenwood Branch Library, 1901 West Florida Street, Greensboro, NC, (336) 297-5000.  Visit the website www.greensboro-nc.gov/departments/Library/nonprofits for more information.
Planned Giving Service

The Community Foundation manages many types of organization and special endowment funds for nonprofits, associations, educational institutions, and community groups.  Grants from these funds are used for specific organizations, functions, or causes.  The Community Foundation helps to develop these resources through its professional staff and the Planned Giving Service.  The Community Foundation occasionally offers a program that features matching endowment funds to nonprofit organizations selected from a pool of applicants.  Future application opportunities will be announced.  Please contact the Community Foundation (336) 379-9100 with inquiries.

The Community Foundation of Greater Greensboro


330 South Greene Street Suite 100


Greensboro, NC  27401


 [p] 336.379.9100  •   [f] 336.378.0725 


www.cfgg.org • grants@cfgg.org
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